	[image: image1.jpg]


[image: image2.jpg]


Sarnia Hockey Association 


	Minutes
	Date:  APRIL 9, 2024
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Andrew Beasley, Jerry Bernardo, Alister Brown, Emily Brown, Harry Chadwick, Ian Dunn, Chuck Ewart, Jeff Fogal, Terry Gray, Kelly Lane, Linda Lauzon, Don McGugan, David Penner, Lesley Taylor-Smith, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Jacquie Beasley, Darren Chevalier, John Mellor, Kyle Mellor, Ted Pendle, Wayne Scarrow
Guests:  David Kraayenbrink, John Ritchie, Pete Tavabis, Shawn Saunders, Shawna Chapman, Anthony Fazio



	ACCEPTANCE OF MINUTES


	MOTION #240409-001

“That the Minutes from March 27, 2024, be accepted as presented.” (L. Smith-Taylor/B. Walsh)
Carried



	TREASURER’S REPORT


	· Financial statement was attached to the meeting agenda.  Balance as of 31 March 2024 is $626,805.03. 
· There will be some final spending over this month before our year end.

· Bank interest will increase when GIC’s are cashed in.  GIC’s will help pay the final ice bill.

· Miscellaneous revenue and expenses is the flow through money from Benevity and it goes out to the corresponding teams.

· Administration expenses are higher due to the audit this year.  It came in over budget due to transition of treasurer’s.

· We are over budget on Alliance Team Championships.  Teams going to Championships will pay 50% of registration costs.  More teams going this year than what we had originally budgeted.

· Rep and Select team bank accounts are shutting down over the summer. A lot of activity wrapping that up currently.

MOTION #240409-002
“That the Treasurer’s Report be accepted as presented.” (Ewart/Dunn)

Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

St. Clair Township
Terry Gray

Team Outfitters

Planet Stitch

Alliance

Alliance

City of Sarnia

City of Sarnia

City of Sarnia

City of Sarnia

City of Sarnia

Village of Point Edward

Bluewater Referees Assoc

Mackenzie Industrial & Safety

Silver Stick

All Seasons Trophies

City of Sarnia
Ice - $2,613.75 Rep; $205 Rec; $410 Select
Live Barn subscription

Benevity funded team apparel order

Hockey Pucks

U9 MD and B/BB Championships (50% reimbursement from team)
A/AA Championships (50% reimbursement from team)
Miscellaneous room rental
Final Days ice

U7/8 Jamboree ice

Board meetings

First Shift ice

U13 Select Team ice

$7,723 Rep; $1,600 U18/21; $420 Select; $313 Rep Exhibition

Padlocks

Pins for next year

Annual Award plates

Post season ice

$ 3,228.75 
$379.00 
$1,454.97

$  500.00
$9,900.00

$2,900.00

$   137.30

$8,122.27

$17,718.97

$  151.23

$  947.53

$  925.00

$10,067.00

$  499.46

$5,375.00

$  376.30

$16,091.63

MOTION #240409-003
“That the bills be paid as presented.” (Lauzon/L. Smith-Taylor)
Carried
· Likely owing the City of Sarnia approximately $100,000 in ice costs to put us current to the end of March.


	LAST MEETING FOLLOW-UPS


	POLICY 2.03:
MOTION #240409-004
“To revise and rename Policy 2.03-Committees and Sub-Committee Procedure and to move all requirements described from Bylaw # 1 Article 7.  Delete redundant Policy 2.00.01.” (Lauzon/L Smith-Taylor
Carried with one amendment to add BB Director to Coach Selection Committee
POLICY 3.06:

· Requiring a housekeeping change to incorporate the change of the OHF taking responsibility over collecting Vulnerable Sector Checks and Screening.
MOTION #240409-005
“To revise Policy 3.06 to include the centralization of Vulnerable Sector Checks and Screening by the OHF.” (K. Taylor/Bernardo)
Carried

BYLAW #1 FINAL DRAFT:
· This will be Reading # 1.  It will be available on our website.

· One change was made to include the change in OHF Screening.
· It will be voted on at the AGM after reading it twice at our meetings.  We will note this after the AGM.

· Next reading will be at our next SHA meeting.

· Consents to be signed at first meeting after our AGM.

CURRENT BY LAW PROPOSED CHANGES

REASONING

Chair to President

Vice Chair to Vice President

Chair

Remove majority of Board Positions/Description and Committee descriptions

All OHF, Alliance and individual Minor Hockey Associations all use President and Vice-President terminology.

President will act as Chair.

Detailed descriptions will be added to Policy.

ONCA REQUIREMENTS/

RECOMMENDATIONS

REASONING

Definitions required

Added to By-law

Number of Directors changed to a range versus current list of 33

20-40 is proposed range to allow for changes in number of Directors outside of Constitution

Chair as a separate role

Must be listed on record with Ministry

Quorum for Board of Directors 51% of minimum number of directions (20)=11

Just said 11 in quorum with no basis for number

Quorum for Members meeting is 11

We can set our own quorum, staying with current of 11

Director Qualification

Qualification updated to include ONCA requirements e.g. An individual, not to be found incapable and not have the status of bankrupt.

Director Consent

Sign at next AGM and proposing annual signing to include conflict of interest.  Include Conflict of Interest as well.
Members rights enhanced

Removal of membership notification and chance to respond

Telephonic or electronic meetings allowed

Response to times when in person meetings cannot take place

Dissolution of Association

Procedure added as Article

Fundamental Changes to Association

Procedure added as Article

Records

ONCA requires certain records to be prepared and maintained (articles, bylaws and amendments.  Minutes from board, committee meetings and member meetings.  List of directors and members going back 6 years (including names, start date, end date, addresses (email), suitable accounting records.

ONCA. Workbook utilized.




	REC EQUIPMENT DIRECTOR


	VOLUNTEER APPRECIATION EVENING:

· Event occurs on April 16 from 6 pm to 9 pm at Dante Club (building at the back).
· We have 40 confirmed attendees as per this evening.

· Majority of award winners have already signed up.

· Awards have been picked up from All Season’s Trophies.

· You can play Bocce or corn hole.

· Venue will invoice SHA the following day.

EQUIPMENT RETURNS:

· We are doing well getting equipment returned, but there are some items outstanding.

· Getting locker keys back is the biggest issue.


	REC STEERING COMMITTEE
	· U7/8 Jamboree was a success.  We had 16 U8 teams and 6 U7 teams.  Teams played 1 game Friday night, 2 games Saturday and 1 game Sunday.

· U8 Skills competition was a huge success.  There was 300-400 people in attendance watching at Pat Stapleton Arena.

· Received one negative comment about referees being late and that we didn’t resurface the ice every hour.

· London Bandits looking forward to having exhibition games with our teams.

· Revenue was $29,500 and will report on the profit once bills have been received.  We are hoping to have approximately $3000 to $4000 in profit.

· We will host again but need to take into account that Pat Stapleton Arena was not the best venue for cross ice.  We may look at doing U7 and U8 on different weekends.

· We will build a committee early for next year. If we do it at one facility, we need 6 volunteers.

· Representatives from the Alliance attended the event.


	REP TEAM VICE-CHAIR


	PREP SKATES:

· Prep skate registration went live on April 2.  Only U10 have spots available according to our Registrar.  There is no wait list for U11.

· Registrar sent a mass email to U11 rep parents advising them that if they want a spot to reach out.  Email also sent to Point Edward Minor Hockey as well as rec kids.

· All other divisions are filled.

· We have goalie’s registered for each division.

· U10 is a low registration age level.

· Have put some U12’s in U13.

· U8 and U9 will sell out due to high numbers in those divisions.
TRY OUTS:

· Ice Scheduler advised that we have tentative times for tryouts.

· We have the permit for ice for tryouts.

· For BB tryouts there are lots of complaints that tryouts are in baseball season, and other sports conflicting.

· It is now three weeks to our tryouts starting.

· News item to go on SHA website once we know tryout times.

· Cost of tryouts was discussed, and some calculations indicated that we will charge $120 this year.
· Tryout registration to open April 15.

· AAA tryouts are mostly in Mooretown this year due to lack of ice in the City.
· Registrar indicated that rosters have to be submitted by July 31 for AAA, Sept 30 for AA and October 6 for BB. 




	ICE REPORT
	· Black out dates – AAA Silver Stick Dec 5-8, Winter Classic Dec 27-29,  AA Silver Stick Jan 17-19, U7/8 Jamboree April 4-6.
· We will need to see what Black out dates the City may have.

· Invoicing to be completed by Ice Scheduler.
· Tryout schedule to be done by the end of the week.

· Ice Scheduler will be preparing ice budget for next season.

· Challenging for Select ice this year.

· Going to less ice permits next year to make it easier.


	CLINICS REPORT


	· Body checking clinic will be April 28 prior to tryouts.  
· Registration wlll open when tryout registration opens.

· This is a mandatory clinic, so we cover the cost of the clinic.

· D1 Clinic will be set up as we have a number of coaches that require it.


	NEW BUSINESS
	POLICE CHECKS

· There is a banner on our website with links to OHF re police checks and VSC and declaration.

· If you need help with finding your HCR #,  contact registrar.

· Coaches need to complete this as soon as possible to ensure they can be rostered to the team.

· Skill providers will have to pay for Hockey Canada Insurance if they don’t have 2,000,000 liability insurance.

· Can access your VSC from Sarnia Police for up to one year on their portal.

· OHF Screening update – only 600 have submitted their police checks so far.  Directors to remind candidates to start the process once they have been ratified by the board.

· Rep Directors will be doing a coaching meeting soon that includes Registrar, VC Admin, Treasurer, and Chair.
· Full VSC and SDF required for all Board members.

· There are extra OHF fees this year to cover off cost of police checks.

BOARD VACANCIES:
· Let Wayne Scarrow or Paul Walsh know your intentions.  99% of board have responded with their intentions.

· Positions read out that are up for re-election.

BUDGETS:

· Submit by April 17.

· Budgets are required to be submitted for Rep and Rec Equipment, Vice Chair, Silver Stick, Ice, Referees and Timekeepers, and Mental Health.
ALLIANCE AGM

· Currently we have 7 directors attending.  Let Paul Walsh know if you want to attend. Deadline is May 1.  We can send up to 10 directors.
· Alliance AGM is June 14-15 at Four Points Sheraton in London.
SELECT TEAM SHOUT OUT:

· Congratulations to our U11, U13, U15 and U18 Select Teams on going to the Championships.
· U11 and U13 made the semi-finals and U18 made the quarter finals.

· This weekend is BB/MD and Recreational team Championships.

NEXT MEETING:  

· Next meeting is Wednesday, April 24, 2024, at 7:00 pm at Clearwater Arena Lower Hall.




	adjournment


	MOTION #240409-006
“That the meeting be adjourned.” ( Gray/Fogal)
Carried


Paul Walsh
Kelly Lane
Chair
Secretary
